Meeting The Threats

www.miamiconference.org

LUCK IS NOT A STRATEGY

THINK DIFFERENT: Because Terrorism
Can Look Different
We are delighted to have the opportunity and privilege to invite you to a
phenomenal and important event to be held at Miami International Airport
Auditorium on January 2018.

This is an exclusive opportunity to attend one of the most
educational and important symposium in the industry - beyond
conceptual debriefings. You will learn and be informed on the latest
updates and best practices in Countering Terrorism!
As you may already know, there have been numerous terrorist attacks worldwide so
far this year with bounteous fatalities. Terrorists can attack anything, anywhere,
anytime. Preventing all pure terrorism is impossible, but seeking ways to divert
vulnerable people from terror is our goal. Our readiness to mitigate risk is now,
standing still is not an option.

The threats are REAL and STAKES are high! Adversaries are acting too fast and we
don’t have the time or luxury to delay risk mitigation with lengthy action planning
that can take years to implement. The goal is to stay ahead and minimize
operational failures. Terrorism is not confined to one race, one religion or one
language. Terrorism as we have seen it breeds anywhere and everywhere and it’s no
longer confined to Middle East – the landscape is complex and continues to evolve.
Our enemies are adaptive, and we must be adaptive as well.
Preparedness requires improving intelligence, increasing security, identifying your
soft targets and vulnerabilities and developing effective response capabilities. We
have developed a powerful think tank and counter terrorism conference series to
help our industry quickly identify and outline a strategy, with quick wins,
understanding your business needs and tolerance and with the ultimate goal of
maximizing efficiency.

WHY COME
Threats of Terrorism Have Morphed
The decade after the 9/11 attacks reshaped many facets around the Globe. We have
managed to deter high-profile attacks like 9/11, and somehow, we got the illusion
that the problem was contained and manageable. The recent terrorist attacks have
changed the landscape from airport terminals, to massive transport terminals,
public areas, concert halls, tourist attractions, theme parks, schools, sports venue,
other targeted infrastructures.
The nature of the threats has changed and our daily headlines make it clear that we
confront a new array of threats that is redefining our national security. High alert has
become the norm and the word “terrorism” is now a household buzz word.
Irrespective of your specific organization, infrastructure, security strategy or position
in the market, the need to focus on improving the public safety, while mitigating risk,
strengthening security, maximizing optimization, and operating efficiently is a
conscious requirement for the safety of everyone, terrorism does not discriminate
whether you are in a public or private sector. Today’s terrorists aim to hit targets in
quantity and there are no bystanders.
Preparedness requires improving intelligence, increasing security, identifying your
soft targets and vulnerabilities and developing effective response capabilities. This
Symposium is geared to helping you quickly identify and outline a security strategy,
with quick wins, understanding your business needs and tolerance and with the goal
of maximizing efficiency.
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SYMPOSIUM

WHAT TO EXPECT
Terrorism Symposium
2-Day Session from 9:00am-5:00pm

January 23-24 2018

Bringing together a coalition of strategic keynote and guest speakers with amazing presentations,
education, empirical understanding of the crisis and conflict in the region, terrorist movements,
terrorism in general, sectarianism, best practices in mitigating threats, screening, homeland
security and public safety.
Attendees will be given concrete and practical tools and will benefit from interactions with Counter
Terrorism subject matter experts and service providers. Interactive open panel discussion will be
held in each afternoon session. No question we face one of the most serious terror threat
environments since the 9/11 attacks as foreign terrorist organizations continue to exploit, inspire,
enable, or direct individuals already here in the US and in your homeland to commit terrorist acts.
Moreover, terrorist groups are urging recruits to adopt easy-to-use tools to target public places
and events. Specific attack tactics have included the use of vehicle ramming, small arms, straightedged blades or knives, and homemade explosives, as well as other acts such as taking hostages,
and more… Terrorists can attack anything, anywhere, anytime. Preventing all pure terrorism is
impossible, but seeking ways to divert vulnerability and provide public safety is the goal.

Networking Lunch and Coffee Breaks will be
included on both days.

SYMPOSIUM PROGRAM PROPOSED AGENDA
23-24 January 2018
SYMPOSIUM - DAY 1 – MORNING TUESDAY, 23 JANUARY 2018
8:00 AM

REGISTRATION DESK OPEN
Pick up your registration package and Name Tag

9:00 AM

OPENING

9:30 AM

UNDERSTAND TOMORROW TODAY
Providing actionable intelligence analysis and insight on global security, technology,
and business issues that impact public safety. Looking to inform on decision-making
process to understand and navigate global and local threats, risks and opportunities.

10:00 AM

PROACTIVE vs REACTIVE
Most if not all the reactions of acts of terror have been reactive. Implement a
proactive approach to the internal and external terrorist threats. The concept of
Haves versus Have Nots has been popularized in social sciences, however, we know
the luck is not a strategy.

10:30 AM

Coffee & Networking

11:00 AM

BILLION DOLLAR LESSONS
Economics reminds us that resources are always limited, and that resources allocated
to X are not available for Y. The challenge in dealing with terrorist threats—whether
to a nation, a sector such as aviation transportation, or a sub-sector—is always one of
deciding where to invest scarce resources to maximum benefit. This inevitably
requires difficult choices to be made, and the premise of this event is that risk
assessment provides an essential framework for making such choices and should be
applied more consistently to aviation security.

11:30 AM

PROTECTING THE PEOPLE, REDUCING THE RISK
The human cost (most importantly) as well as the economic costs can hardly be
justified.

12:00 PM

INSIDER THREAT
The New System on credentialing and identification, crew, and aviation employees, as
well as onsite visitors. Aligned with TSA insider threat initiative.

COUNTER TERRORISM SYMPOSIUM
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SYMPOSIUM PROGRAM PROPOSED AGENDA
23-24 January 2018
SYMPOSIUM - DAY 1 – AFTERNOON TUESDAY, 23 JANUARY 2018
12:30 PM

Lunch & Networking

1:30 PM

CYBER SECURITY
The Dynamics of Hacking a System and what that means for an airport

2:00 PM

DRIVERS OF TERRORISM and MEASURING AND UNDERSTANDING
The link between human rights and terrorism. Terrorism and ongoing conflict.
•
Global Terrorism and Potential New
•
Terrorism today and future

2:30 PM

CRISIS MANAGEMENT & COMMUNICATION STRATEGY
Strategic crisis management, business continuity, infrastructure protection and
intelligence analysis. Communication strategy and responding to mainstream media.

3:00 PM

DISASTER READINESS AND RESPONSE FOR ALL VENUES
A general campaign overview aiming to reach all resources that are involved with the
movement of people, crowds, and public safety.

3:30 PM

Coffee & Networking

4:00 PM

COUNTER TERRORISM: THE ROLES OF FEDERAL, STATE, and LOCAL AGENCIES
Each nation has the right to protect itself and its citizens.
• achieving maximum awareness of potential threats;
• deterring, intercepting, and defeating threats at a safe distance;
• achieving mission assurance, securing critical infrastructure, and ensuring
continuity of operations

4:30 PM

WEAPONIZATION UNCONVETIONAL WARFARE
Theory, principals, tactics, techniques and components of resistance.

5:00 PM

EXPERT PANEL DISCUSSION - Terrorism: Do We Have It Right?
Bringing together a group of subject matter experts for a panel discussion and
audience engagement Q & A and discussions.

COUNTER TERRORISM SYMPOSIUM
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SYMPOSIUM PROGRAM PROPOSED AGENDA
23-24 January 2018
SYMPOSIUM - DAY 2– MORNING WEDNESDAY, 24 JANUARY 2018
8:30 AM

Auditorium Opens
Early seating opportunity, make sure you wear your name tag to access facility.

9:00 AM

KEYNOTE SPEAKER

9:30 AM

ACTIVE SHOOTER INCIDENTS: LESSONS LEARNED
These so-called lone-wolf terrorists are especially difficult to detect in advance, and
thus to stop. From lessons learn to Active shooters use firearms and there is no
pattern or method to their selection of victims. Active shooter situations are
unpredictable and evolve quickly. The key is to quickly locate and neutralize the active
shooter. Learn from global expert.

10:00 AM

VAPOR WAKE K9
The only patented, NCS4 lab tested method of detecting “BODY WORN
EXPLOSIVES/WEAPONS” hidden in transit. Outside the box of conventional and
traditional K9 explosive detection screening and search.

10:30 AM

Coffee & Networking

11:00 AM

UNOBTRUSIVE SCREENING - Safe is a wonderful feeling
The purpose of a video security system is to make you safe and feel safe. Period. That
includes your person, your business, your property, your budget. It’s not about pixels
or data rates or security cameras and software. It’s about how all those things,
working together, add up to your safety net.

11:30 AM

BEHAVIORAL ANALYSIS
Behavioral analysis includes: Profiles of unknown offenders, linkage analysis,
investigative suggestions, threat assessment, interview strategies, media strategies,
search warrant affidavit assistance, critical incident analysis, and geographic profiling.

12:30 PM

Lunch & Networking

COUNTER TERRORISM SYMPOSIUM
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SYMPOSIUM PROGRAM PROPOSED AGENDA
23-24 January 2018
SYMPOSIUM - DAY 2– AFTERNOON WEDNESDAY, 24 JANUARY 2018
1:30 PM

IMMIGRATION CONCERNS
Terrorism and immigration: A risk analysis. There are some legitimate concerns
about terrorism and immigration. A new era of improved identity, cross borders
process, and vigilance.

2:30 PM

MONETARY IMPACT OF A TERRORIST ATTACK
Budgetary impact as the result of terrorism and heighten security. What does this
translate to in Security Facilitation Fees to passenger, patrons, and everyone. An
outlook towards the next 10 years on return on investment.

3:00 PM

COUNTER TERRORISM TRAINING: DO YOU HAVE A TRAINED STAFF?
A general overview of counter terrorism training following the Symposium and for
those interested in training their staff. This presentation will outline and map out
the design, development and delivery of high-quality training courses and
programs relating to Terrorism Methodology, Threat Response, Threat Mitigation
and Infrastructure Protection as the primary mission of counter terrorism.

3:30 PM

Coffee & Networking

4:00 PM

SLOT RESERVED FOR NEW CONTENT – IN PROGRESS

4:30 PM

SLOT RESERVED FOR NEW CONTENT – IN PROGRESS

5:00 PM

EXPERT PANEL DISCUSSION - Resiliency: Enhancing Coping with Crisis and Terrorism
Bringing together a group of subject matter experts for a panel discussion and
audience engagement Q & A and discussions.

COUNTER TERRORISM SYMPOSIUM
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PROGRAM STREAM

TRAINING

WHAT TO EXPECT
Terrorism Training
2-Day Session from 9:00am-5:00pm

January 25-26 2018

This is an intense training curriculum exclusively designed to take security professionals
into a deep dive with realistic content, material and subject matter expertise that
is exclusionary to this workshop.
The 2-Day training program incorporates analyzing intelligence information from previous real
world attacks, and putting in place more robust security procedures to help mitigate future
threats. The curriculum is intense and includes fundamentals of terrorism, risk recognition
(persons or devices), security checkpoint, explosive detectors, reaction and reporting
procedures, in addition to active-shooter and lock down procedures. Hands on practical drills
and detailed exercises that include human factors behavior detection, X Ray interpretation of
images and new threats, via Simulation Computer Based Training, New Behavior Analysis
Training and much more.
This course is unique in it's training methodology and one of the best in the market. All the
material prepared is up to date and each instructor is an expert in their assigned session.
Participants will learn with exclusive and exclusive training props, aids, IED replicas, training kits
and more. Don't miss this unique opportunity!

CERTIFICATE : All registered participating delegates in the Counter Terrorism Training, will
receive an official Certificate of Completion and Participation and endorsed by the instructors.

INSTRUCTORS :
Training will be delivered by a synchronized combination of multiple professional certified
instructors meeting International Civil Aviation (ICAO) Regulations, International Air Transport
Association (IATA) standards, Transportation Security Administration (TSA-USA) requirements,
International Ship and Port Facility Security Code (ISPS) and additional certification on CounterTerrorism Professional. All instructors are certified, registered with multiple agencies, regulatory
entities, and industry associations and each have over 25 years on the field experience.

COUNTER TERRORISM TRAINING AGENDA
25-26 January 2018
TRAINING - DAY 1 – MORNING Thursday, 25 January 2018
8:00 AM

REGISTRATION DESK OPEN
Pick up your registration package and Name Tag

9:00 AM

Counter Terrorism Awareness Training – Part 1 Improvised Explosive Device
The program provides education for all employee levels from security personnel,
general staff and managers on awareness and appropriate levels of response. Recent
events such as the Fort Lauderdale Airport attack and the San Bernardino shootings
highlight the existing vulnerabilities.
This course will provide detailed explanation and discussion covering:
•
History and evolution of the IED
•
IED: The Terrorist Weapon of Choice.
•
The make up of an IED
•
IED Triggers & Terrorist Tactics, Techniques & Procedures

9:30 AM

Counter Terrorism Awareness Training – Part 2 Improvised Explosive Device
•
•
•
•

IED Devices recognition
Actions on Bomb Threat
Situational Awareness training
Suicide bomber and Suicide Vehicle Bomber threat

10:30 AM

Coffee & Networking

11:00 AM

PREDICTIVE PROFILING (PROACTIVE)
▪
▪
▪
▪

12:00 PM

Suspicious Indicators
Case book studies
Adversary system of Action
Interpreting Body Language

Lunch & Networking
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COUNTER TERRORISM TRAINING AGENDA
25-26 January 2018
TRAINING - DAY 1 – AFTERNOON Thursday, 25 January 2018
1:00 PM

COMPUTER BASED SIMULATION SCREENING X-RAY INTERPERTATION – PART 1
Intense x-ray screening training with replica props and other IED training aids.
This course will provide detailed explanation and discussion covering:
• Walk through and hand-held metal detector
• Explosive detector operation/maintenance
• X-Ray interpretation of hand baggage and individual person

3:00 PM

Coffee & Networking

3:30 PM

ADVERSARY METHODS OF ATTACK (PROACTIVE)
In order to identify possible AMOs, we must look at what terrorists and criminals
have done in the past. For example, terrorists often travel to countries such as
Afghanistan and Pakistan for Training prior to their attack. Any person with this
travel itinerary could potentially be stopped and questioned as their prior actions
correlate with that of a proven AMO. While it will always be useful to identify
possible AMOs from the past, as Terrorists are constantly updating their methods of
attack, it is important that we identify what methods they may use in the future.
Methods of Operation:
• Knowing the method of operation of a criminal or terrorist helps us
become more threat orientated.
• To be threat orientated means to constantly predict potential terrorist
methods of operation and to recognize the possibility that an attack can
happen at any moment.
• By knowing the method of operation, we can understand how a terrorist
will act in order to successfully carry out their attack.
• Discuss the motives for an attack
• Look at the different terrorist groups and discuss their agendas.

5:00 PM

DAILY WRAP UP – INTRODUCTION TO TRAINING KITS EXHIBITION ONSITE
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COUNTER TERRORISM TRAINING AGENDA
25-26 January 2018
TRAINING - DAY 2 – MORNING Friday, 26 January 2018
8:30 AM

Counter Terrorism Awareness Training – Part 1 Syndicate Planning Exercises
The class will break down into small 4- 5 person syndicates and they will be asked
to look at and plan an attack from the terrorist perspective. The exercise is
designed so that the students get an understanding of the planning involved and
reverse engineer the whole situation. This approach will assist them with personal
threat assessments and countermeasures that they might think of putting in place
in order to mitigate the threat.
•
Method of attack and intelligence gathering
•
Weapon or weapons of choice for the attack (in detail)
•
Location & Time of the attack
•
Numbers involved in the attack and duties of the team
•
Escape plan and contigency planning

9:30 AM

Counter Terrorism Awareness Training – Part 2 Syndicate Planning Exercises
• Syndicates will brief their plan
• Constructive comments and criticism if applicable
• Summary of the exercise

10:30 AM

Coffee & Networking

11:00 AM

ACTIVE SHOOTER
▪
Definition and statistics
▪
Six phases of the countdown to death
▪
Profile of an Active Shooter
▪
First responders and true first responders
▪
Active Shooter response
▪
Lockdown procedures
▪
Case Studies of previous active shooter situations

12:000 PM Lunch & Networking

COUNTER TERRORISM SYMPOSIUM

WWW.MIAMICONFERENCE.ORG

COUNTER TERRORISM TRAINING AGENDA
25-26 January 2018
TRAINING - DAY 2 – AFTERNOON Friday, 26 January 2018
1:00 PM

COMPUTER BASED SIMULATION SCREENING X-RAY INTERPERTATION – PART 2
Intense x-ray screening training with replica props and other IED training aids.
This course will provide detailed explanation and discussion covering:
• Walk through and hand-held metal detector
• Explosive detector operation/maintenance
• X-Ray interpretation of hand baggage and individual person

2:00 PM

BEHAVIOR ANALYSIS TRAINING

3:00 PM

Coffee & Networking

3:30 PM

ADVERSARY METHODS OF ATTACK SECURITY COUNTERMEASURES (PROACTIVE)
We will look at and discuss current countermeasures and emerging threats that we
have and how we may plan on dealing with them.
• The core principles of physical security.
• Discuss the layers of security.
• By knowing the method of operation, we can understand how a terrorist
will act in order to successfully carry out their attack.
• Infiltration of the adversary attack cycle
• Hard target Versus Soft Target

4:30 PM

CHECK ON LEARNING – CLASS EXAM
▪ Twenty questions (multiple choice exam)
▪ Pass mark 80%

5:15 PM

CLASS GRADUATION
▪ Certificates awarded
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ACCOMODATION
Each delegates is responsible for their own airfare and hotel and it is not
part of the symposium or training registration.
MIAMI AIRPORT HOTEL
Located inside the MIA Airport Terminal and is a convenient accommodation for those delegates
coming from around the globe that want to simplify their stay and just a short 7-minute walk inside the
MIA Terminal.

NEARBY HOTELS
There are many other nearby hotels in the MIA Airport Area that offer shuttle transportation to MIA
Airport. You will need with hotels directly.
You may check internet sites for alternative locations of your choice.

BEST to book your hotel accommodations quickly and avoid a SOLD-OUT scenario!

www.miamiconference.org

VENUE
The Miami Airport Auditorium is located on the NORTH TERMINAL on
CONCOURSE D ticketing terminal take escalators up to 4th floor and follow the
signage to “Auditorium”. If you are staying at the Hotel inside the airport, it’s a
short 7-minute walk inside the terminal.

Airport Auditorium

www.miamiconference.org

REGISTRATION
It is the policy of this event that all delegates attending the 2018 COUNTER TERRORISM
SYMPOSIUM Training and Exhibition, including participants who plan to attend one or more
sessions, are required to register. Registration is not transferable.
Registration allows the individual to attend one or all sessions including Symposium or Training
and admission to the MIAMI AIRPORT AUDITORIUM. Also, a VIP invite providing the opportunity
to attend the VIP Cocktail Reception.

Registration Rates
Take advantage of the Early Bird Rate and Save this special rate automatically expires on
November 15, 2017. Rates increase after November 15th.
ONLY ACI MEMBER AIRPORTS will be eligible to register with same rate as early bird for each
session Symposium and Training till January 20, 2018.

Registration Rates – 2 Day Symposium

Registration Rates – 2 Day Training

COUNTER TERRORISM SYMPOSIUM
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Observation Techniques & Behavior Analysis
Overview
Provides front line security personnel with
observational skills, identification of deceptive
behavior, passenger risk assessment techniques,
and field interviewing techniques to be used in the
interdiction of explosives, weapons, narcotics,
contraband, illegal articles, and illegal immigration.
The course provides a clear and effective selection
process for passengers that present the highest
risk, expediting the security process for the
innocent passenger, while addressing specific
threats to the transportation industry.
Proven Best practices and requirements are
addressed for an effective deployment of Behavior
Detection and Risk based security screening
programs at Airports, Cruise ship terminals, ground
transportation, and multi-modal transportation
terminals.

Participants will be able to:
•
•
•
•
•

•

Identify security and terror threats
Perform Risk Assessment of passengers
Perform effective passenger Interviews
Develop Data driven, and Risk based
processes to counteract threats
Describe items that integrate facility design,
security equipment requirements, and legal
restrictions in the implementation of
Behavior Programs
Describe the objectives for security
awareness programs

Target Audience
Police, Customs, Immigration, Law Enforcement
Authorities, security and screening personnel
involved in Aviation / Airline / Airport Security /
Cruise Ship / Port Security / Ground
Transportation, and Border Security.

Course Meets International Civil Aviation (ICAO) Regulations, International Air Transport
Association (IATA) standards, Transportation Security Administration (TSA-USA) requirements, and
International Ship and Port Facility Security Code (ISPS).

MORE ABOUT US
Smart Security Airport Consulting, is a
proud sponsor and architect designer of content
strategy for the 2018 Annual Counter Terrorism
Global Symposium.

UNDERSTAND TOMORROW – TODAY!
FORTIFYING ASSETS, MANAGING RISK, AND
COUNTERING THREATS ENABLING YOU TO
SAFELY SUCEED IN EXTRAORDINARY TIMES.

Our goal

is to provide the most effective
and comprehensive smart security delivery of
content in the most efficient way, delivering value
to the industry and supporting all the involved
stakeholders in the mission to keep a safe, efficient,
and optimized environment and become the
anchor point of your strategic deployment of
recommended solutions and best practices. Threats
and required mitigation change constantly. Our
goal is to keep you up to date with the latest
counterterrorism security risk factors, threat
measurement, assessments, and customized
training to quickly speed up knowledge transfer,
help you quickly begin to act with confidence
effectively mitigate and cost

The benefits of partnering
with us are exponential and
valuable to airline operators,
airport authorities,
government entities,
screening authorities, and all
those in the value chain

Our vision

is put into action through our
focus on environmental stewardship, direct
activities to benefit society, and a commitment to
build value by making Smart Security Airport
Consulting, a sustainable organization that services
the international air transport community.
Responsibility to continually improve all aspects of
the passenger facilitation and security checkpoint
management environment contributing towards a
better tomorrow than today.

Smart Security Airport Consulting

+1-305-677-2234

Ask us about Designing Customize Training
Curriculums to be delivered onsite at your
location aiming to maximize training
productivity, reach more employees and
minimize your individual training cost.

For more information: Info@smartsecurity.expert

